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Burns Beach near Brighton, 

Western Australia

RPS has won a series of awards 

from the Urban Development 

Institute of Australia - including 

the Water Sensitive Urban 

Development Category for the 

Brighton Estate near Perth.

Stakeholder Engagement 

on 

Infrastructure Projects

Elizabeth Arnett

Director of Project Communications

RPS Group



2

Key Audience – An Bord Pleanála

Consultation must be:

 Accessible

 Meaningful

 Accountable 



AUDIENCE

Information gathering Create an atmosphere for development

COMMUNICATIONS OBJECTIVES

EIS Preparation

Planning

PROJECT OBJECTIVES

Understanding

Site specific issues



Principles of Consultation

 Go early and keep going

 Define a terms of reference

 Be consistent, but flexible

 Be open and honest

 Know your stakeholder (Stakeholder 
Mapping)

 Use the right methodology

 Keep good records and be responsive



Communication Road MapThe Six Phase Indicative Roadmap 

for Planning Applications in 

respect of Transmission Projects
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Any Questions?

Thanks for listening!

Email: elizabeth.arnett@rpsgroup.com

mailto:elizabeth.arnett@rpsgroup.com

