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INTRODUCTION

CLAIRE WALLACE

CUSTOMER RELATIONS



AGENDA

1.30pm REGISTRATION

2.00pm INTRODUCTION

Claire Wallace, Customer Relations, EirGrid

2.10pm WPDRS 2010/11 OVERVIEW AND  RULE CHANGES

Sean Connolly, Ancillary Services, EirGrid

2.45pm QUESTIONS

Yvonne Coughlan, David Carroll, Sean Connolly, Siobhan McHugh, 

Ancillary Services, EirGrid

3.00pm WPDRS APPLICATION PROCEDURE AND ON-LINE PORTAL

David Carroll, Ancillary Services, EirGrid

3.30pm QUESTIONS

Yvonne Coughlan, David Carroll, Sean Connolly, Siobhan McHugh, 

Ancillary Services, EirGrid

4.00pm CLOSE



EIRGRID GROUP

Transmission System Operator (TSO) in Ireland

400kV

220kV

110kV

System Operator Northern Ireland (SONI)

275kV

110kV

Single Electricity Market Operator (SEMO)

Wholesale electricity market operating in the Republic of Ireland and Northern 

Ireland.

Gross mandatory pool market 

Dual currencies and multiple jurisdictions -first market of its kind in the world.



DEMAND SIDE MANAGEMENT (DSM)

ÁKey operational service to maintain system security

ÁEirGrid operate a number of Demand Side Management Programmes

ÁThe main schemes are:

ïWinter Peak Demand Reduction Scheme (WPDRS),

ïPower Save

ïShort Term Active Response (STAR).



WHAT IS WPDRS?

Winter

Peak

Demand

Reduction

Scheme



WHAT IS WPDRS?

ÁScheme to reduce load at peak times (5pm ï7pm) on

business days during the winter months

ï8th November to 4th March

ïChristmas week excluded

ïNot dispatched

ÁRewards customers for reliable load reductions and reduced

energy consumption

ïThe larger the reduction, the greater the payment

ïCustomers also avoid consumption costs

ïSettlement based on metered data



WHO CAN PARTICIPATE?

ÁBusiness and Industrial customers

ÁIncluding demand customers with exporting capability, who:

ÁMust have interval meters with active remote communications

ÁMust not be involved in WDRI (run by ESBN)

ÁMust have a Maximum Import Capacity greater than 250kVA

ÁIrrespective of supplier



QUERIES

ÁFielded after each section

ÁFollowing today:

ïAncillary Services Team

ÁE-mail

ïwpdrs@EirGrid.com

ïCustomer Relations Team

ÁPhone

ï(01) 70 26642

ÁEirGrid website

ïwww.eirgrid.com

ïUnder óOperationsô section ïAncillary Services



WPDRS OVERVIEW 2010/11 AND 

RULE CHANGES

SEAN CONNOLLY

ANCILLARY SERVICERS



Background

ÅWinter Peak Demand Reduction Scheme (WPDRS).

ÅIntroduced in 2003 to ensure a secure supply of throughout the 

winter season at times of peak demand.

ÅEirGrid operate the scheme on behalf of the Commission for 

Energy Regulation (CER).

ÅThe WPDRS has evolved since it was introduced in 2003 and 

continues to do so.



Objectives

ÅReduce the peak evening demand for electricity over the winter 

period.

ÅRewards customers for reliable load reduction and reduced 

energy consumption.

ÅDemand Side Management is part of  government energy policy.

Á Delivering a Sustainable Energy Future for Ireland ïGovernment of 

Ireland, 2007.



Effect of Winter Peak
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Eligibility for Scheme

ÅMIC greater than 250kVA or have participated in last years 

scheme.

ÅInterval metering with sufficient historic data.

ÅA single site representing one customer registered to a single 

supplier.

ÅNot open to customers participating in the Winter Demand 

Reduction Incentive (WDRI) run by ESB.

ÅNot open to customers registered as Participants in the Single 

Electricity Market (SEM), except those registered as Demand 

Side Units (DSUs) or Aggregated Generator Units (AGUs).

ÅInternet access required to submit committed level variations.



How the scheme works

1. ALL customers who meet the eligibility criteria are issued with 

a sample baseline through their supplier.

2. Customer applies to EirGrid to participate in the scheme.

3. Actual monthly baseline issued to customer

4. Customer submits a committed level.

5. EirGrid calculates benchmark energy for settlement after 

reduction has taken place.



Monthly baseline

ÅAn estimation of the customer's typical 5 to 7pm demand.

ÅCalculated by percentile method which uses either the average 5 

to 7pm meter reading, or the benchmark energy on days when 

the customer participated in the scheme.

ÅThe 80th percentile balances risk in favour of the customer.

ÅCustomer is issued a sample baseline to decide if it is feasible for 

them to participate in the scheme.

ÅOnce a completed application is received they will receive a final 

monthly baseline for November.

ÅMonthly baseline is then re-calculated monthly.



Percentile Method

0

0.02

0.04

0.06

0.08

0.1

0.12

0.14

0.16

0.18

Day 1 Day 6 Day 11 Day 16 Day 21 Day 26

Demand in MW 80th Percentile

80th Percentile



Percentile Method

80th Percentile of the following datasets*:

Month Baseline Calculation Dataset 

 

November  Average 5 to 7pm demand, from the best available interval metering 

data for August, September, and October.  

December Average 5 to 7pm demand, from the best available interval metering 

data for September and October. Benchmark energy for November.  

January Average 5 to 7pm demand, from the best available interval metering 

data for October. Benchmark Energy data for November and December. 

February Benchmark Energy data for November, December, and January. 

 

March Benchmark Energy data for December, January, and February. 

 

 

*Where a customers opts out of the WPDRS for one or more days then actual metering is used in place of benchmark 

energy. Only data from business days is used to calculate baseline. Non-WPDRS days are also excluded.



Committed Level

ÅThis is the level a customer commits to reducing to between 5 

and 7pm. 

ÅIt is NOT the size of the reduction.

ÅReliability Payment (for successful reduction)

ÅReliability Charge (if reduction is not achieved)

ÅWhere a customer feels they cannot achieve any reduction then 

they should óOpt-outô on these days.

Å Opt out achieved by setting committed level equal to monthly baseline.

Å No payments or charges will be received until customer opts back in.

Å If a customerôs committed level is set greater than their monthly 

baseline then they will automatically be opted out.



Committed Level

ÅCan be changed as often as required for any WPDRS day in the 

future, up until 12:00 on the day the reduction is to take place.

ÅEirGrid recommend committed level is revised monthly to take 

account of updated monthly baseline.

ÅThis year the committed level can be changed on-line only, 

through the EirGrid DSM Portal.



Benchmark Energy

ÅThe benchmark is a daily calculation of what customers 5 to 7pm 

demand would have been had they not made reduction for WPDRS.

ÅUses a cubic smoothing spline interpolation method.





Proposed rule changes from 09/10 

WPDRS

ÅOption to set baseline equal to benchmark energy.

Å Effectively a daily baseline ïmonthly baselines will not be issued if this 
option is chosen.

Å Monthly baseline will NOT be known in advance.

Å Reliability payments and/or charges made with respect to the baseline 
as usual. 

Å Committed level set as normal through the on-line portal.

Å Customer must indicate on application form whether they choose 
percentile method (Monthly baseline) or Daily Benchmark Energy 
method to calculate baseline.

Å Benchmark energy method may be advantageous to certain 
customers.

Å The option selected on the application form will apply for the duration 
of the scheme.



Proposed rule change from 09/10 

WPDRS

ÅThe baseline percentile method uses a 3 month look back period. 

This compares to 2 months in the 2009/2010 WPDRS.

ÅWPSRS 2010/2011 will run from the 8th November 2010 up to 

and including the 4th March.

ÅSuppliers required to issue statements to customers by 10 

business days of receipt from EirGrid.

ÅCommitted level variations (CLVs) will be submitted on line. 

(More from Dave Carroll lateré)



Proposed Rates 2010/2011

ÅRates deflated in line with Harmonised Index of Consumer Prices 

(HICP).

Å Profile Payment Rate  = ú100/MWh

Å Reliability Payment Rate = ú224/MWh

Å Reliability Charge Rate = ú783/MWh



Reliability Payment and Reliability Charge
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Reliability Payment TPx = (BL -CL ) * ϵ224 * 0.5
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TP1 = (1.9 - 0.75 ) * ϵ224 * 0.5 =  ϵ128.80
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Profile Payment
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Total Payments

ÅSettlement is carried out monthly

ÅTotal monthly payment = 

Å Total profile payments + (total reliability payments ïtotal reliability 
charges)

ÅFor consistent  poor performance the profile payment becomes 
exposed to the reliability charge.

ÅCustomers will not face a net charge in the event that poor 
performance occurs to an extent that reliability charges exceed 
both profile and reliability payments.



Questions



WPDRS APPLICATION PROCESS AND

ONLINE PORTAL

DAVE CARROLL

ANCILLARY SERVICERS



ÅApplication Process

ÅNew Online WPDRS Portal

ÅOther DSM schemes

Overview



WPDRS Application Process

Final WPDRS Rules 

published

Available on 

www.EirGrid.com 

And

www.CER.ie

Sample Monthly Baseline 

available from supplier

Based on best available 

previous  3 months demand 

data

Available to all eligible 

customers.

Late 

September

Early 

October



Application Process 

Opens

Application form available 

from www.EirGrid.com

Must be filled in electronic 

excel format and emailed in 

this format to 

WPDRS@EirGrid.com

EirGrid confirms whether 

application was successful

This is confirmed within 5 

working days

Early 

October

WPDRS Application Process



Customer must send in 

signed hard copy to 

EirGrid within 5 working 

days of 

acknowledgement from 

EirGrid

EirGrid sends on 

details to customer 

of Online Portal 

login

Deadline: 

Mid ï

Late 

October

Late 

October

WPDRS Application Process



There are some important changes on the application form as follows:

ÅOnly email addresses listed on the form will be set up on the online

portal.

ÅCustomer must select an óOpeningCommitted Levelô. This value will be

the opening value entered on the portal and can be changed by the

customer at any time before the scheme or during the scheme. If this is

not changed it will roll over from month-to-month.

ÅCustomer must select whether they want to use the Monthly Baseline

or Daily Benchmark Energy to calculate their reliability payments. If no

option is selected then the Monthly Baseline will be used as the default.

WPDRS Application Process



ÅSecure online communications system where customers can:

Åview and update customer contact details;

Åview and download their Monthly Baseline (where applicable);

Åview and download their monthly performance reports; and

Åview, download and submit committed level variations.

ÅThis will replace all email correspondence for baselines, committed

level variations and performance reports.

ÅWhen an application is successful the customer will be issued with a

unique username and password to access their account.

ÅA full user guide with examples will be available to download from the

EirGrid website.

WPDRS Online Portal



ÅOnline demonstration of the WPDRS Online Portal: 

https://dsm.eirgrid.com

1. Login process

2. Overview of customer landing page

3. Overview of Baseline functionality

4. Overview of Report functionality

5. Overview of Committed Level Variation functionality

WPDRS Online Portal

https://dsm.eirgrid.com/


ÅUsing the email 

addresses supplied 

on the application 

form customers can 

login to their site(s)

ÅEirGrid will issue 

each customer with 

a password. This 

can be changed by 

the customer to a 

password of their 

choice

WPDRS Online Portal ïLogin Process



Performance 

Reports
Committed Level 

Variations

Change password

Baselines

Calendar of 

WPDRS dates

Edit customer 

details

WPDRS Online Portal ïLanding Page



Å Baseline displays the Monthly

Baseline (MBL) or Benchmark

Energy (BE) for the customer.

Å Customers who chose the BE in

their application cannot be given

their BE value in advance so this is

displayed as 99 MW.

Å This will replace the MBL being

emailed to customers and will be

put online five (5) working days

before the start of the month

Å Customers can also download their

MBL values from the system for

their records

WPDRS Online Portal ïBaseline Functionality



Å Monthly Performance Reports will

be uploaded to the portal each

month.

Å Customers can view or download

these reports from the portal.

Å This will replace the reports being

issued to the customer by email.

WPDRS Online Portal ïPerformance Report



Å Changes can be made to the

committed level for any date in the

future or within day (within day

change must be made before 12

noon).

Å If a customer does not want to

participate for a given date then

they select óOptOutôand this sets

the committed level equal to the

MBL or BE.

Å If the change is valid then the portal

will acknowledge the change and

the new value with the start and

end date will be shown on the

screen.

Å Currently trying to implement an

email confirmation for valid

changes.

Å Customer can also download all

committed level changes made

during the scheme at any time.

WPDRS Online Portal ïCommitted Levels



Å The online portal was piloted to a small number of customers during WPDRS

2009/2010.

Å This pilot was very successful and we received good feedback on the online

portal. Based on this feedback we are implementing a number of changes:

Å One login for users with multiple sites so that they can view all sites

easily; and

Å Customer can select whether they want email confirmation sent to

them to acknowledge a successful committed level variation.

WPDRS Online Portal



Å Scheme whereby customer contacted at any time to reduce load during days

when system demand is close to available generation.

Å Customers who reduce load are paid on the basis of the kWh reductions

delivered.

Å Customers can apply to join Powersave at any time.

Å The proposed rules for 2010/2011 can be found on the CER website.

Å Number of changes proposed for Powersave 2010/2011 as follows:

Å Minimum number of events per year is reduced to one event

Å Powersave Rates for Powersave Season (1 Oct ï30 Sep)

Off-Peak Rate 38.12 c/kWh

Peak Rate 95.30 c/kWh

Powersave

http://www.cer.ie/en/electricity-retail-market-current-consultations.aspx?article=6316bf65-4ab3-4ceb-9434-beeb9b8380f6


Å Opportunities within SEM such as Aggregator Generator Units/Demand Side

units

Å Energy Regulators (CER and NIAUR) are presently consulting on the Single

Electricity Market Demand Side Vision for 2020 [SEM-10-052].

Å Consultation on this paper commenced on the 17/08/2010 and finishes on

the 18/10/2010.

Å The paper is available to view or download here.

Other DSM Schemes

http://www.allislandproject.org/en/overview_1.aspx?article=185b17f5-e666-4943-8237-f2bdbd3df33f&mode=author


Questions




